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Hand Delivered
Dear Commissioner Leonard:

| saw your KGW interview yesterday. We are extremely disappointed that you
chose to publicly malign the integrity of an institution that has faithfully served this
city and this state for almost 120 years. Because | was involved at the project’s
inception and initial budget, | cannot help but think you may believe | am one of
the individuals who, according to your statements in the media, supposedly
misled you and your colleagues.

Neither | nor anyone else representing OHSU has at any time provided any
information to the City Council about tram costs or any other facet of the South
Waterfront project other than what we believed was the most accurate
information available.

Let's review facts, rather than fiction.

Gmuender Engineering, an independent engineering firm retained by the City
and not OHSU, developed the $15.5 million estimate. They presented this
number to the City Council on July 10, 2002. | am attaching a copy of the
transcript of that hearing for your reference. Our consultants at that time worked
with PDOT staff and presumably knew of this estimate a few days or weeks
before the Council hearing. We had no independent cost estimates. The
estimate was, of course, a “generic” estimate and not one based on engineering
for this project - - but everyone knew that, including you.

From the very beginning, the challenge was how to put a price tag on something
that was unique — and hadn’t yet been designed. This was a collective
challenge, every bit as much yours and the rest of the City Council’'s as OHSU's.

The original $15.5 million estimate was later confirmed by Doppelmayr, hired by
the City and not OHSU (see attached). Doppelmayr’'s engineers agreed that a
tram of this size could be built for about $7 million and that reasonable
foundations, civil works, a tower and platforms could be built for about $8.5
million. All of us learned much later that Doppelmayr didn’t fully understand how
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