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December 02, 2011 Project #: 20737 

TO: Denny Egner 
FROM: The ECO Team 
SUBJECT: DRAFT TASK 1 DELIVERABLE: PROJECT PRIORITIZATION 

ECONorthwest, together with Elaine Howard Consulting and OTAK, are under 
contract to the City of Lake Oswego to evaluate options for funding infrastructure and 
other projects that are identified in the Lake Grove Village Center Plan. The first task of 
that evaluation is to prioritize infrastructure projects for implementation, with specific 
attention paid to the redevelopment potential associated with the infrastructure 
investments, and to the public and stakeholder input received as part of the process. 
This memorandum provides that prioritization in the following sections: 

• Study area 

• Project prioritization methods: developing an implementation timeline 

• Nexus between projects and redevelopment 

• Next steps 

Supporting appendices provide: (1) a more detailed summary of stakeholder feedback 
from interviews as well as from a public meeting, and (2) more detailed description of 
cost estimates for projects, provided by OTAK. 

1 STUDY AREA 
The geographic boundary of this study (shown in Figure 1 below) is largely 

contiguous with the Lake Grove Village Center Plan boundary, but was expanded to 
include a few redevelopable parcels that could influence the financial capacity of the 
area. The boundary was also influenced by the outcome of a public meeting 
(summarized in the appendix to this memorandum) that recommended that certain 
residential and public properties be left out of the boundary.  

The study area boundary is not intended to be a recommended boundary for a 
potential new urban renewal area, nor for any other financial tool. Instead, it represents 
the geographic area that is most likely to include the various infrastructure projects and 
associated redevelopment parcels. Future analysis may result in boundary 
recommendations that are different from the one shown in Figure 1. 
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Figure 1: Study Area for Evaluation of Financial Feasibility; Lake Grove 
Neighborhood; Lake Oswego, Oregon 

 
Source: ECONorthwest, based on data from the City of Lake Oswego GIS, 2011. 
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